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Materials Selection

Process & Schedule Overview
Project Progression
MaineDOT Process & Federal Review Next Steps
Coordination
Design & Engineering Upcoming Tasks

Master Planning
Preliminary Design

MEETING AGENDA

YORK VILLAGE
REVITALIZATION




I

YORK VILLAGE

Village Study Committee

Goals and objectives
Intersection concepts

Outreach with community
REVITALIZATION RFQ — York Village revitalization work

Master Plan 2014-15

Outreach with community
Road map for revitalization
“Soft” design (concept level)
Concept-level cost estimates

Community Workshops (Half-
day events): Oct 4, 2014,
November 22, 2014, February
7,2015

Stakeholders: Bike/Ped
September 3, 2015, Fire &
Safety September 16 & 18,
2015, November 13, 2015;
Library November 5, 2015,
Energy Steering Committee
October 21, 2015, Property
Owner discussions (Reilly,
Stanwood) May 17, 21, 2016

Non-Profit Stakeholders:
November 18, 2014

Businesses: Individual
meetings October 15-16, 2014,
Group meeting October 29,
2015

BOS: May 18, 2015 (Master
Plan Approval), March 24,
2016 (progress report)
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Master Planning Process

SCHEDULE - LAP PH. 1 PROCESS & PROGRESS *

DRAFT PDR / PRELIMINARY
PLANS

FINAL PDR /
PRELIMINARY PLANS

DRAFT HORIZONTAL FINAL HORIZONTAL
ALIGNMENT ALIGNMENT

PROGRESS (CURRENT) [ |

PUBLIC MEETINGS (ANTICIPATED)

o n &

*18-24 months, typical

Preliminary Design Process

BOS (2016-2017): October 24,
2016

Stakeholders (2016-2017):
Abutters July 12, 2016; Garden
Club January 11, 2017

Anticipated:

Fire & Safety TBD

Energy Steering Committee TBD
Board of Selectmen TBD

Historic Preservation Comm. TBD

MaineDOT:
Ongoing




SUMMARY OBIJECTIVES

* Create 21st century function without losing cherished historic qualities.

* Balance competing pedestrian and vehicular needs.

* Foster economic prosperity.




COMMUNITY INPUT

Common themes

Clarify traffic patterns & slow traffic

Improve pedestrian sidewalk connectivity &
make crossings safer

Make road safer for cyclists & clarify bike
routes

Provide signage, street lighting, landscaping and
pedestrian amenities

Provide safe, convenient parking in the Village




Evaluation Matrix for Alternative Intersection Layouts, York Village, Maine

CATEGDAT CATEGDAY CATEGOAT
25 POINTE (5 PT5./SUBCATESORY] SCORE 30 POINTE (10 FT5,/SUBCATEGORY] SCORE 25 POINTS |3 PTS,/SUBCATEGORY] SCORE
TRAFFIC OPERATIONS CONTEXT SENSITIVE OONSIDERATIONS LEVEL OF SUPPORT
OFTIONS LEVEL OF INTERSECTION DRNVER TRAFFIC MOHUMENT & |“ 5 STREETSCAPE WILLASE STUDY PUBLIC & SCORING
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1 York Village

“Y” Concept
(unsignalized)

Unsignalized - ¥ Concept Single
Lanes - Stop Sign on Long Sands

Unsignalized - ¥ Concept v/ 150 ft Left
Turn Lanes on Yark St 8 Lang Sands

LOS / Average Delay / 95th Q/
Average Q

Overall

F /76 seconds

‘ork 5t EB.

D /31 seconds /580 ft / 300t

‘ark 5t WB

A/ 2seconds /230 ft /10 ft

A2 seconds /40 ft /10 ft

Long Sands $B

F /560 seconds /650ft /630 ft

OS / Average Delay / 95" Q / Average
E/ 42 seconds
B/ 11 seconds /240171101t

F/ 138 seconds / 800 fr / 500t

2 York Street
“Tee” Concept

(signalized)
& A
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TConcept w/ 150

lized

ft Left-Turn Lane on York St EB, 150
Left-Turn Lane on Long Sands 5B - Stop|

Sign on Leng S3nd: Rd

gn
150 & Left-Turn Lane on \furksi[l 150
Left-Turn Lane on Long Sands 5B
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--- ‘ork St EB A7 10 seconds ¢ 210 f1/ 110 ft B/ 10 seconds /200 ft/ 120 ft
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3 Long Sands

“Tee” Concept
(signalized)

Unsignalized - LONG SANDS T Concept

wi 150 ft Right-Turn Lane on York St NB

- Stop Sign an York 5t NB

\ \ 3
Si zecl - LONG SANDS T Concept w/
150 ft Right-Turn Lane onYark St NB,
100 Lefe-Turn Lane on Long Sands, 150

Right- ork SLEB.

LOS / Average Delay /95th Q / Average
Q

LOS / Average Delay /95" Q / Average
Q

D/ 30 secands

B/ 17 secands

o . T
:

A/ 3 seconds /30 fi/ 40t

B/ 14 seconds (290

A/ 8 seconds /250 ft £ 270 ft

€/ 21 seconds /330 ft /200 ft

F/ 172 seconds / 250 f / 100 ft

B /17 seconds /370 ft/ 3220t




Master Plan Concept
May 2015




Master Plan Concept --Preliminary Layout

SECTION B bt ! ! !
KEY - PLAN FEATURES —_— |
1 Tstylei ion with keted pedestrian crossings. Stop at Long Sands Road westbound, E YORK STREET: | | | I | |
2 Bypass lanes on York 5t. eastbound and Long Sands Rd. westbound. ] BETWEEN ELLIS INSURANCE & SIDE- PKG. | BIKE TRAVEL I TRAVEL | BIKE | PKG.
3 Central town green & plaza space with monument, interpretive sign, lighting, seating & plantings § HISTORICAL SOCIETY BUILDING WALK | LANE LANE LANE LANE
4 o« : FACING EAST ' | | | |
,é' Bank of | | | | | |
America |
eila a s
= i —
STREET SECTION
b\ \KEY - SYMBOLS T P 1260 125" . gl EXISTING
Sidewalk / Xwalk
Street Light
4 ¥
= Bench sealing
z L
= Historical Shade tree ‘
Society Bidg,
Qutdoor dining ﬁ‘
Shrub groupin: &
4 New sidewalks with shade trees, seating, lighting & ] grouping ‘
green space Plantings '
5 Open space with plantings and seating opportunities Esplanade -
& Mew sidewalk with seating, directional signage & =
street lights
7 Pedestrian plaza with plantings, seating, street lights
& directional signs e ]
8 Crosswalk with pedestrian extenstions near library o 50 100
and park space
DATE: March 27, 2015 . prapared for.
i m YORK VILLAGE
Proy Tearn: =
INTERSECTION CONCEPT  sotriomn meves e e STREET SECTION
Lachman Aschitects & Planners (Froject Leader) TOWH OF YORK, PROPOSED
Regi u RLA (Landac: Archi ) S
YORK VILLAGE MASTER PLAN PROJECT 2015 riiine & mocbroom tramey o R NN osecs 2
Landmark Corporation (Civil) N R.O.W.




Preliminary Layout — DRAFT

October 2015

| P g P LT




Horizontal
Alignment

Road type: Minor and Major Collector
Design speed: 25 mph
MDQOT standards vs. proposed

FRAMEWORK for schematic and
technical design
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e Performed additional traffic analysis & modeling

e Developed a comparison matrix to evaluate intersection treatment
scenarios

e Confirmed “Tee” Intersection preference

CATEGORY SCORE CATEGORY SCORE CATEGORY SCORE
25 POINTS 30 POINTS 15 POINTS
OPTIONS TRAFFIC CONTEXT SENSITIVE L OF SUPPORT SCORING
OPERATIONS CONSIDERATIONS
YORK VILLAGE MASTER PLAN
EXISTING o " > 31 TRAFFIC OPERATIONS COMPARISON OF "Y" CONCEPT AND YORK "TEE" CONCEPT
CONDITIONS (TABLE SHOWS DELAY/LOS/AVE Q/ 95th Q)
"Y" Concept YORK "Tee"
"' CONCEPT 17 28 12 a3 W/150' LT LANES [100' BYPASS W/ 150' LT LANES [100' BYPASS
"' COMCEPT W/ OVERALL 19.0/C 23/C 15.0/B 15.9/C
LEFT TURN LANE w 18 6 60 YORK EB 9.6/A/100//190' [8.2/A/90/155'  |7.8/A/100'/170' |8.5/A/90'/180'
YORK WB 2.5/A/10'/30' 2.4/A/10'/20' 2.3/A/10'/30' 2.3/A/10'/30'
— — — LONG SANDS SB 53.9/F/210//410' |69.2/F/300'/600' |41.8/E/150°/370' |44.1/E/200/390'
YORK TEE &) [ 96 )
N 4 - .
YORK TEE W/ LEFT 7 : Nt *Q's ROUNDED TO NEAREST 10' D INTERSECTION
TURN LANE

Comparison of ALTERNATIVES

inal Evaluation Matrix
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/ ALIGNMENT OVERVIEW \

@== \Vehicle bypass lanes

Shared bike lanes

Dedicated bike lanes

On-street parking

Alignment Overview — Automobiles & Bicycles



/ ALIGNMENT OVERVIEW \

EEE Sidewalks s

Pk Pt B i .

Q Pedestrian crossing i
areas

New streetscape &
ublic space

—/

Alignment Overview — Pedestrians & streetscape




/ DESIGN OVERVIEW

Sidewalks / Plaza

Green space / | X
Landscape _ ) & -

Trees (existing & proposed)

@
* Civil War Monument
Q

A/A

Street Lighting

Benches / Bicycle Racks

Fown CAVark

Preliminary Schematic Design



/ DESIGN OVERVIEW

Sidewalks / Plaza

Green space /
Landscape

Trees (existing & proposed)

@
* Civil War Monument
Q

A/A

Street Lighting

Benches / Bicycle Racks

Fown CAVark

Preliminary Schematic Design



m Preliminary Boundary

SCOPE OF WORK:

Work includes intersection realignment with limited
sidewalk and streetscape improvements.

Work limit and scope will be fine tuned as the project
proceeds through design and review.
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DRAFT HORIZONTAL ALIGNMENT - REVIEW SET

ROADWAY LAYOUT




Firot Mrnanramatinnal Parich

FIRST PARISH CHURCH
PROPERTY

THE OLD BURYING
GROUND

EMERSON-
WILCOX HOUSE

Schematic design
FIRST PARISH— MUSEUMS SECTION |




emttbmpe i e T T 3N HHOA
_____ iy P 133H1E HHOA
Ll

PLN-2

&

o Hes H
i PPN 1T | | u
X m B R — 13S MIIATY - LNIWNOIY TVLNOZIMOH L4vHa | ~ m )
] 1N0AVT AVMAVOH |5 [

CIAMPA - BERGER
SECTION

11]
e
=
L)
of
n
Tt
©)
<C
—
=
=

<
O
=
O
UE]
(s

HISHIORICAL SOCIETY
OID"GAOI'SECTION




e wit Fleet Bank of Maine
15t III||I. ¥ Map 115 Lok 0148

BANK OF .. /

AMERICA

OLD GAOL

HISTORICAL
SOCIETY BLDG.

HISTORIC
CHURCH
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SYMBOL KEY

Existing Monument
Location

Proposed
Monument
Location

Note:

Plan calls for the
creation of an accessible
public space that
provides a lovely setting
for the Civil War
Monument.
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Schematic design
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279 YORK ST.
BUSINESSES

Schematic design
HOP - BAGEL BASKET SECTION







STREETSCAPE TREATMENT

PROPOSED MATERIALS
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STREET LIGHTING PAVING MATERIALS SITE FURNISHINGS LANDSCAPE
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